X|MEDASOURCE

SCALABLE. ADAPTABLE. RELIABLE.
CLINICAL RESEARCH OPERATIONS

Medasource is a Clinical Research consulting and support firm partnering with over 150 leading research
institutions, health systems, academic medical centers, and pharmaceutical companies:=Our flexible & shared
sourcing model allows us to create solutions specific to team/department needs:

MANAGED SERVICES CONSULTING SERVICES

Providing creative solutions to manage Addressing niche gaps with top
project initiatives, workforce transformation caliber consultants

and ongoing support OUR
243 CAPABILITIES

Project Insourced Workforce Subject Matter Associate
Ownership Teams Transformation Experts Consultants

AREAS OF EXPERTISE

Our project teams, contractors, consultants, and workforce transformation programs address short-term and long-term
organizational needs.
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HOW TO ENGAGE EXAMPLES OF TITLES AND ROLES

Identify need (short-term or long-term) Clinical Research Coordinators
+ Contract Support | 6-18 months, or multi-year subscription Clinical Research Associates/Data Entry
+ Right to Hire | After 6 months contractors can be considered for hire Clinical Trial Assistant
Intake Meeting: Medical Writers

Dlscu§s and consult on need(s) with Lauren Davidson Administrative Coordinators & Managers

(Ldavidson@medasource.com) o

: : Contract Specialists & Managers

Medasource Delivery: o
+ Our team presents top 1-2 candidates within 5-8 business days Grants Specialists & Managers
Interview: Research Administrators
+  Within 72 hours JHU stakeholders conduct 1-2 interviewswith Grant Management Officers

candidates Clinical Operations Specialists

Consultant Onboarding:

+ Consultant engaged within 2-3 weeks after offer. Medasource is
responsible for all paperwork, background checks, drug screens, and
credentialing.

We work with JHU IT for system access as needed.

Project Managers

Project Coordinators

QA Specialists

Data Analysts

Regulatory Specialists & Managers
Clinical Research Finance Managers
Financial Analysts
Bioinformaticians
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Clinical Research Nurses
And many more titles ...

N MEDASOURCE" If you have not utilized Medasource before and are interested in more Visit us at Medasource.com

information, please contact Lauren Davidson at Ldavidson@medasource.com



