
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE ARMSTRONG INSTITUTE FOR QUALITY AND SAFETY 
AND THE DEPARTMENT OF PHYSICAL MEDICINE AND REHABILITATION 

Present 
 

Johns Hopkins 7thAnnual 

HOSPITAL ACTIVITY AND 
MOBILITY CONFERENCE 
On-Demand: April 1-June 1, 2024 

Virtual: April 16-17, 2024 
In-Person: April 24-26, 2024 

 
Note: All times displayed below are in reference to Eastern Standard Time, USA. 
This is same time-zone as New York City. 



 

Johns Hopkins Activity & Mobility 
Promotion  

(JH-AMP) firmly establishes the 
concept that a systematic approach is beneficial 
in combating the harms of immobility in our 
hospitals. While evidence supports the benefits 
of mobility, implementation has been challenged 
by clinical “silos” and competing hospital 
priorities. Implementing interventions requires 
creating a new collaborative culture and aligning 
clinical priorities. 

This conference features presentations by 
members of the inter-professional team who 
have developed this new collaborative culture, 
successfully integrating mobility as an essential 
component of hospital operations, quality 
improvement and safety efforts 

 
 
 

Who Should Attend? 
This activity is intended for physicians, nurses, occupational therapists, physiatrists, physical 
therapists, physician assistants, case managers, geriatricians, psychologists, administrators, 
hospitalists, surgeons and safety-quality professionals. 

Objectives 
After attending this activity, the learner will demonstrate the ability to: 
• Appraise the evidence supporting mobility in the hospital. 

• Describe mobility within the context of safe-patient handling and other hospital safety initiatives. 

• Explain the tenets and methods of a structured quality improvement process 
for developing and implementing a system mobility program in the acute 
hospital setting. 

• Explain current practice and inter-disciplinary roles in an adult mobility program. 

• Describe how to create a clinical culture that recognizes the importance of data. 

• Develop clinical questions that can be answered using mobility data. 

• Integrate mobility data into ongoing quality improvement efforts. 

• Identify stakeholder barriers to implementing an activity and mobility project. 

• Engage staff by increasing knowledge of functional assessment tools. 

• Facilitate activity and mobility reporting on all patients. 

• Describe opportunities to develop an integrated safe patient mobility model. 

• Identify interdisciplinary best practices to facilitate activity and mobility. 



 
Credit Designation Statement 
 
 

 
         

 
This activity is provided by the Institute for Johns Hopkins Nursing 

 
The Institute for Johns Hopkins Nursing is accredited as a provider of nursing continuing professional development by 
the American Nurses Credentialing Center’s Commission on Accreditation. 
 
Criteria for Awarding Contact Hours: After attending the program, 100% of the participants completing the 
evaluation will list at least 2 strategies/concepts/practices they will incorporate for activity and mobility in practice. 
 
Statement of Contact Hours 
This [10.5 hours for on-demand/virtual, 5.0 hours for virtual Q&A, 17.25 hours for in-person] contact hour Nursing 
Continuing Professional Development Activity is provided by The Institute for Johns Hopkins Nursing. 
 
Relevant Financial Relationships (Only Needed for Clinical Content) 
It is the policy of The Institute for Johns Hopkins Nursing to require our continuing professional development program 
planning committee members and presenters to disclose all relevant financial relationships with ineligible companies.  
The IJHN has established policies to identify and mitigate relevant financial relationships. 
 
The program planning committee members and presenters report that they do not have relevant financial relationships 
with ineligible companies to disclose. 
 
Commercial Support 
This educational activity has not received any form of commercial support. 
 
Off-Label Use 
The program presenters have indicated that they do not intend to discuss off-label use of products in this activity. 
 
Responsibility Statement 
The Institute for Johns Hopkins Nursing takes responsibility for the content, quality, and scientific integrity of this 
nursing continuing professional development activity. 
 
The Institute for Johns Hopkins Nursing Mission Statement 
The mission of The Institute for Johns Hopkins Nursing is to share the innovations of Johns Hopkins Nursing in 
practice, education, and research – locally, nationally, and globally. 
 
Our goal in continuing nursing professional development is to bring you programs that reflect the expertise and 
creativity of Johns Hopkins Nursing.  Our service values are quality, integrity, flexibility, and personal attentiveness.  
We appreciate your thoughts and welcome your concerns – please feel email us: IJHN@jhmi.edu. 

 
 
 
 
 



 
 

American Occupational Therapy Association, Inc. (AOTA) 
 
The Johns Hopkins University School of Medicine is an AOTA Approved Provider of professional development. PD 
activity approval ID# 8931. This Live and Blended/Hybrid activity is offered at 3.275 CEUs (Advanced, OT Service 
Delivery, Professional Issues, Foundational Knowledge). AOTA does not endorse specific course content, products, or 
clinical procedures. 
 
The course was approved for 32.75 contact hours which translates to 3.275 CEUs (10 contact hours = 1 CEU) 
 

Maryland State Board of Physical Therapy Examiners 
This course has been approved by the Maryland State Board of Physical Therapy Examiners for 32.75 “Continuing 
Education Hours.” Non-Maryland PTs will need to self-submit to their own state for credit approval. 

 
Presenter and Provider Disclosure 
The program planning committee members and presenters report that they do not have relevant financial relationships 
with ineligible companies to disclose. 

 
GENERAL INFORMATION 
Attendance Options Include: 
• Virtual - April 16-17, 2024 

• Includes on-demand content access - April 1, 2024 - June 1, 2024 
• In-Person Workshops - April 24-26, 2024 

• Includes on-demand content access - April 1, 2024 - June 1, 2024 
• Includes virtual access – April 16-17, 2024 

Fees 

Registration Cut Off Dates: April 11, 2024 (Virtual) & April 18, 2024 (In-Person) 

Registration On-line: HopkinsAMP.org/conference 

Methods of Payment: We require full payment prior to the start of the activity. The registration fee 
includes instructional materials, on-demand and live content. The Johns Hopkins University reserves the right 
to cancel or postpone any activity due to unforeseen circumstances. In this event, the University will refund 
the registration fee. Under such circumstances registrants will be notified as soon as possible. 



 

Refund Policy 
A handling fee of $25 will be deducted for cancellation. Refund 
requests must be received by email by April 11, 2024. 
No refunds will be made thereafter. Transfer of registration to 
another Johns Hopkins activity in lieu of a cancellation is not possible. 

Handouts and Syllabus 
Handouts will be accessible online for On-Demand content 
only. The syllabus will be accessible online and via your mobile 
device in MyLearning prior to the activity. 

 

American With Disabilities Act 
The Johns Hopkins School of Medicine fully complies with the 
legal requirements of the ADA and the rules and regulations thereof. 
*Please notify us if you have any special needs 

Commercial Support 
The Johns Hopkins School of Medicine did not solicit or receive 
commercial funding from any commercial entity, including 
pharmaceutical and medical device manufacturers, for this activity. 



 In-Person Attendance Information  

Conference Space 
Johns Hopkins University 
School of Nursing 

525 N Wolfe St 

Baltimore, MD 21205 
 
 
 

 
Accessibility 

The building has elevator access. If you need further accommodations, please email HopkinsAMP@jhmi.edu. 
 

Travel & Parking 
Occasionally, street parking is available, either metered, or free-parking for up to two hours. (Make 
sure to check hours of availability - parking may not be available due to street sweeping)  

If you are driving to the conference, you can park in the Orleans Street garage off Orleans Street. 

Parking costs come at your own expense. 
 

Walk from the parking garage to the JHU School of Nursing (see information below): the walk is 
about 5 to 10 mins. Please allow enough time to park and walk to the site. 

 
Orleans Street Garage 
1795 Orleans St 
Baltimore, MD 21231 
Google Maps 
 
Walking directions from garage to JHU School of Nursing building can be found here. 

 

Hotel Options 
The following hotels are located within a short distance of the hospital (the hotels on this list are provided 
for information purposes only and are not endorsed by JH-AMP or the Johns Hopkins Hospital): 

 
• Residence Inn by Marriott located a few blocks from the Johns Hopkins Hospital 
• Tru by Hilton located in Harbor East 
• Hyatt Place Baltimore/Inner Harbor located in Harbor East 
• Homewood Suites by Hilton Baltimore located in Harbor East 
• Baltimore Marriott Waterfront located in Harbor East 
• Canopy by Hilton Baltimore located in Fells Point 

 

**For further information on In-Person Conference logistics, please see conference website @ HopkinsAMP.org/conference 

mailto:HopkinsAMP@jhmi.edu
https://www.hopkinsmedicine.org/parking-transportation/parking/patient-visitor-parking/patient-visitor-parking-garage
https://www.google.com/maps/place/Orleans+Street+Garage/@39.2950856,-76.5946992,17z/data=!3m2!4b1!5s0x89c8047d273ea81b:0x7a7dff24c5f07f4e!4m16!1m9!4m8!1m0!1m6!1m2!1s0x89c80526a204e80d:0xc45a33c58bab626d!2sorleans+street+garage!2m2!1d-76.5921189!2d39.2950815!3m5!1s0x89c80526a204e80d:0xc45a33c58bab626d!8m2!3d39.2950815!4d-76.5921189!16s%2Fg%2F11gkb4tvry?entry=ttu


 On-Demand Program     
 

 

 
 
 
 
 

On-Demand: Foundations: JH-AMP 8-Step Framework 

Module 1: Hospital Wide Activity and Mobility Promotion Michael Friedman, PT, MBA 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 

Module 2: Systematic Measurement & Daily Mobility Goal Annette Lavezza, OTR/L 

Module 3: Barrier Mitigation & Interprofessional Roles 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Annette Lavezza, OTR/L  
Mindy Kantsiper, MD 

Module 4: Education, Workflow, Data Feedback, and Promotion 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Stacey Danielczyk, MS, RN,  
Michael Friedman, PT, MBA  

Module 5: Engaging Hospital Leadership:  Justification and 
Getting to YES 

Michael Friedman, PT, MBA  
Eleni Flanagan, DNP, MBA, RN, NEA-BC 

On-Demand: Integrating Falls, Mobility, Delirium and Pressure Injury 
Integrating Fall Prevention, Mobility, and Safe Patient Handling Michael Friedman, PT, MBA 
The Challenges to Balancing Fall Prevention, Mobility, and Safe 
Patient Handling   Sowmya Kumble, PT, MPT, NCS 

The “Safe Patient Mobility Model”: An Integrated Approach to 
Fall Prevention, Mobility, and Safe Patient Handling  

Sowmya Kumble, PT, MPT, NCS 
Holley Farley, BSN, RN 
Anita Stone, MS, CSP, CSPHA 
Stacey Danielczyk, MS, RN 

On-Demand: Latest Research on Hospital Activity and Mobility 

Latest Research Updates on Hospital Activity and Mobility - Part 1 Erik Hoyer, MD 
Susan Hannum, PhD   

Latest Research Updates on Hospital Activity and Mobility - Part 2 
Erik Hoyer, MD 
Daniel Young, PT, DPT, PhD  
Kevin McLaughlin, DPT, PT 

On-Demand: Hospital Rehabilitation Delivery of Care Framework & Nursing Leadership and Engagement 

Right Patient, Right Clinician, Right Plan Michael Friedman, PT, MBA 

Limitations in Utilization of the AMPAC and JH-HLM to Support 
Clinical Decisions 

Michael Friedman, PT, MBA 
Danny Young, PT, DPT, PhD 

Rehabilitation Practice Model: Who, What, and How Often Annette Lavezza, OTR/L 

Introduction: Nursing Practice to Promote & Sustain A Culture of 
Mobility   Eleni Flanagan, DNP, MBA, RN, NEA-BC 

Strategies for Engaging Patients and Staff in Activity and Mobility 
Promotion Meryl Bucciarelli, BSN, RN 

Integration and Advancement of Education to the Front Lines Symone Everett-Day, DNP, RN, ACCNS-AG, CCRN 

Empowering Clinical Technicians to Drive Patient Mobility as 
Mobility Advocates 

Jessica Peters, BSN, RN 
Gina Vickery, BSN, RN 

Purposeful Integration of Mobility as Part of a Patient’s CarePlan Marissa Proffen, RN 

Sustaining JH-AMP Maddie Gares, MBA, BSN, RN 

Closing: Nursing Practice to Promote & Sustain A Culture of 
Mobility   Eleni Flanagan, DNP, MBA, RN, NEA-BC 



 Live Virtual                                                                                   
  

 

 
April 16, 2024 

Foundations: JH-AMP 8 Step Framework 

8:00AM 8:15AM Introduction Michael Friedman, PT, MBA 

~8:15AM ~8:32AM Hospital Activity and Mobility Promotion & 
Organizational Prioritization 

Michael Friedman, PT, MBA 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 

~8:32AM 8:45AM Q&A   

8:45AM 9:33AM Systematic Measurement & Daily Mobility Goal Annette Lavezza, OTR/L 

~9:33AM 10:00AM Q&A   

10:00AM 10:15AM Break   

10:15AM ~10:53AM Barrier Mitigation Eleni Flanagan, DNP, MBA, RN, NEA-BC 

~10:53AM 11:15AM Q&A   

11:15AM ~11:49AM Interprofessional Roles 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Annette Lavezza, OTR/L 
Mindy Kantsiper, MD 

~11:49AM 12:10PM Q&A   

12:10PM 1:15PM Lunch   

1:15PM ~1:48PM Education & Training Stacey Danielczyk, MS, RN  
Sowmya Kumble, PT, MPT, NCS 

~1:48PM 2:15PM Q&A   

2:15PM ~2:26PM Workflow Integration 
Michael Friedman, PT, MBA 
Kelly Daley, PT, MBA 
Stacey Danielczyk, MS, RN 

~2:26PM 2:40PM Q&A   

2:40PM ~2:50PM Data Feedback 

Michael Friedman, PT, MBA 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Sowmya Kumble, PT, MPT, NCS 
Erik Hoyer, MD 

~2:50PM 3:15PM Q&A   

3:15PM 3:30PM Break   

3:30PM ~3:40PM Promotion & Awareness Michael Friedman, PT, MBA 

~3:40PM 4:00PM Q&A   

4:00PM ~4:45PM Engaging Hospital Leadership: Justification and Getting 
to YES 

Michael Friedman, PT, MBA  
Eleni Flanagan, DNP, MBA, RN, NEA-BC 

~4:45PM 5:15 Q&A   

~5:15 5:30 Closing Michael Friedman, PT, MBA 

 
 

 



 Live Virtual                                                                                   
  

 

April 17, 2024 
• Latest Research on Hospital Activity and Mobility 

• Integrating Falls, Mobility, Delirium and Pressure Injury  
• Nursing Leadership and Engagement 

• Hospital Rehabilitation Delivery Framework 
8:00AM 8:15AM Introduction Michael Friedman, PT, MBA 

8:15AM 9:00AM Latest Research Updates on Hospital Activity and 
Mobility - Part 1 

Erik Hoyer, MD 
Susan Hannum, PhD   

9:00AM 9:45AM Latest Research Updates on Hospital Activity and 
Mobility - Part 2 

Erik Hoyer, MD 
Daniel Young, PT, DPT, PhD 
Kevin McLaughlin, DPT, PT 

9:45AM 10:05AM Q&A   
10:05AM 10:20AM Break   

10:20AM ~11:43AM 

Integrating Fall Prevention, Mobility, and Safe Patient 
Handling Michael Friedman, PT, MBA 

The Challenges to Balancing Fall Prevention, Mobility, 
and Safe Patient Handling   Sowmya Kumble, PT, MPT, NCS 

The “Safe Patient Mobility Model”: An Integrated 
Approach to Fall Prevention, Mobility, and Safe Patient 
Handling  

Sowmya Kumble, PT, MPT, NCS 
Holley Farley, BSN, RN 
Anita Stone, MS, CSP, CSPHA 
Stacey Danielczyk, MS, RN 

~11:43AM 12:15PM Q&A   
12:15PM 1:15PM Lunch   

1:15PM 2:25PM 

Right Patient, Right Clinician, Right Plan Michael Friedman, PT, MBA 

Limitations in Utilization of the AMPAC and JH-HLM to 
Support Clinical Decisions 

Michael Friedman, PT, MBA  
Danny Young, PT, DPT, PhD 

Rehabilitation Practice Model: Who, What, and How 
Often Annette Lavezza, OTR/L 

2:25PM 2:55PM Q&A   
2:55PM 3:10PM Break   

3:10PM ~4:55PM 

Introduction: Nursing Practice to Promote & Sustain A 
Culture of Mobility   Eleni Flanagan, DNP, MBA, RN, NEA-BC 

Strategies for Engaging Patients and Staff in Activity 
and Mobility Promotion Meryl Bucciarelli, BSN, RN 

Integration and Advancement of Education to the 
Front Lines 

Symone Everett-Day, DNP, RN, ACCNS-
AG, CCRN 

Empowering Clinical Technicians To Drive Patient 
Mobility as Mobility Advocates 

Jessica Peters, BSN, RN 
Gina Vickery, BSN, RN 

Purposeful Integration of Mobility as Part of a Patient’s 
CarePlan Marissa Proffen, RN 

Sustaining JH-AMP Maddie Gares, MBA, BSN, RN 
Closing: Nursing Practice to Promote & Sustain A 
Culture of Mobility   Eleni Flanagan, DNP, MBA, RN, NEA-BC 

4:55PM 5:30PM Q&A   
5:30PM 5:45PM Closing   



In-Person Program  
 

 
 

Wednesday, April 24, 2024 
Foundations: JH-AMP 8 Step Framework Workshop and Roundtable Speaker 

8:00AM - 8:15AM Introduction Michael Friedman, PT, MBA 

8:15AM - 9:00AM 

Step 1: Organizational Prioritization Michael Friedman, PT, MBA 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 

Excellence in Practice:  
Multi-Care Health System - Washington 
Boston Medical Center - Massachusetts 

Tamara Uson, MN-AL  
Karen Mattie, PT, DPT 

9:00AM - 10:00AM 

Step 2: Systematic Measurement & Daily Mobility 
Goal Annette Lavezza, OTR/L 

Excellence in Practice:  
ChristianaCare - Delaware 
Our Lady of the Lake - Louisiana 

Brian Matson, MPT, LSSBB 
Iesha Bethley, MSN, RN, CMSRN 

10:00AM - 10:15AM Break   

10:15AM - 11:00AM 

Step 3: Barrier Mitigation Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Excellence in Practice:  
El Camino Health - California  
Metro North Health - Brisbane, Australia 

Meagan M. Littlepage, MD 
Julie Adsett, PhD, BPhty  

11:00AM - 11:45AM 

Step 4: Interprofessional Roles 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Annette Lavezza, OTR/L 
Mindy Kantsiper, MD 

Excellence in Practice:  
Multi-Care Health System - Washington 
Cooper University Health - New Jersey 

Devorah Overbay, EdD, CNS-MSN, RN, 
CPHQ, MSRN 
Diane Floyd MSN, TCRN, CCRN-K, NEA-BC 

11:45AM - 12:30PM 

Step 5: Education and Training Stacey Danielczyk, MS, RN 
Sowmya Kumble, PT, MPT, NCS 

Excellence in Practice:  
Premier Health - Ohio  
El Camino Health - California 

Dino Bueno Jr. BSN, RN, PCCN-CMC, NPD-
BC 
Andria Mills, DNP, RN, MSN, MBA-HCM 

12:30PM - 1:30PM Lunch   

1:30PM - 2:15 PM 

Step 6: Workflow Integration Michael Friedman, PT, MBA 
Kelly Daley, PT, MBA 

Excellence in Practice:  
Boston Medical Center - Massachusetts  
Queens Medical Center - Hawaii 

Kara Schworm, PT, DPT, CCS 
Dean Saiki, PT 
Nikki Chun, PhD, RN, CCRN-K 
Jordan Lee, MD 

2:15PM - 3:00PM 

Step 7: Data Feedback 
Michael Friedman, PT, MBA 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Sowmya Kumble, PT, MPT, NCS 

Excellence in Practice:  
Our Lady of the Lake -Louisiana 
UCHealth - Colorado 

Kaylee Skidmore, MA, CCC-SLP 
Alyse Hollis Grantham, MBA, BS, IE 



In-Person Program  
 

3:00PM - 3:15PM Break   

3:15PM - 4:00PM 

Step 8: Promotion & Awareness Michael Friedman, PT, MBA 

Excellence in Practice:  
ChristianaCare - Delaware 
UCHealth - Colorado 
Queens Medical Center - Hawaii 

Jessica Dickerson BSN, RN-BC 
Linnea Gingerich, MSN, RN 
Dean Saiki, PT 
Julius Pham, MD 

4:00PM - 4:50PM Expert Roundtables  

Michael Friedman, PT, MBA 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Sowmya Kumble, PT, MPT, NCS 
Erik Hoyer, MD 
Annette Lavezza, OTR/L 
Kelly Daley, PT, MBA 
Stacey Danielczyk, MS, RN 
Daniel Young, PT, DPT, PhD 
Savannah Lombardi MSN RN 
Amber Zamrin DrOT, OTR/L  
and Excellence in Practice presenters 

4:50PM - 5:00PM Close Michael Friedman, PT, MBA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



In-Person Program  
 

Thursday, April 25, 2024 
• Latest Research on Hospital Activity and Mobility 

• Integrating Falls, Mobility, Delirium and Pressure Injury  
• Nursing Leadership and Engagement 

• Hospital Rehabilitation Delivery Framework  Speaker 
8:00AM - 8:15AM Introduction Michael Friedman, PT, MBA 

8:15AM - 9:00AM 

Implementing the JH-AMP 8-Step Framework in my 
Health System: Bermuda Hospitals Board - Bermuda 
St. Luke's University Health Network - Pennsylvania 
Lakeland Regional Health - Florida 

Norma Smith, RN, BScN, MA 
Heloisa Ambrosio RN, MSN - Ed, GRN  
Brittni DeSilva, RN, BSN 
Gina Wilkins, MSN, RN  
Nguyen Vu Dinh PT, DPT 
Brian Owens PT, DPT, MBA, GCS 
Elizabeth Gregg, MSN, RN 
Laurie Smickle, MSN, RN, CNL 

9:00AM - 10:30AM 

New Evidence & Innovation Supporting Activity and 
Mobility  Erik Hoyer, MD  

Excellence in Practice:  
Metro North Health - Brisbane, Australia 
Hospital Universitario de Navarra - Pamplona, Spain 

Prue McRae, MPH, Bphty 
Alison Mudge, PhD, FRACP 
Nicolás Martínez Velilla, MD, PhD 

10:30AM - 10:45AM Break   

10:45AM - 10:55AM 
Integrating Fall Prevention, Mobility, and Safe Patient 
Handling Michael Friedman, PT, MBA 

10:55AM - 11:15AM 
The Challenges to Balancing Fall Prevention, Mobility, 
and Safe Patient Handling   Sowmya Kumble, PT, MPT, NCS 

11:15AM - 12:15PM 

The “Safe Patient Mobility Model”: An Integrated 
Approach to Fall Prevention, Mobility, and Safe Patient 
Handling: Best Practice Approach 

Sowmya Kumble, PT, MPT, NCS 
Holley Farley, BSN, RN 
Anita Stone, MS, CSP, CSPHA 
Stacey Danielczyk, MS, RN 
Marian Asiedu, MSN, RN 

Excellence in Practice:  
UCHealth - Colorado 
Queens Medical Center - Hawaii 
Our Lady of the Lake - Louisiana 

Kyle J. Ridgeway, PT, DPT, CCS 
Lucy Lessard, PT, MSc, MBA, FACHE 
Allison Shuler, OT 
Christopher Thomas, MD 

12:15PM - 1:15PM Lunch   

Track A: 
Rehabilitation 

1:15PM - 4:00PM  

Evidence Guiding Practice Daniel Young, PT, DPT, PhD 
Rehabilitation Framework Essentials Annette Lavezza, OTR/L 

Q&A Annette Lavezza, OTR/L 
Danny Young, PT, DPT, PhD 

Rehabilitation Framework - Direct Care Nicole Frost, MA, CCC-SLP, BCS-S 
Rehabilitation Framework - Operations Annette Lavezza, OTR/L 

Q&A Annette Lavezza, OTR/L 
Nicole Frost, MA, CCC-SLP, BCS-S 



In-Person Program  
 

Break   
Rehabilitation Best Practices - Bedside Sean Duffy, PT, DPT 
Rehabilitation Best Practices - Rounds Lauren Naude, PT, DPT, MS 
Q&A & Closing Annette Lavezza, OTR/L 

Track B: Nursing 
1:15PM - 4:00PM  

The Instrumental Role of Nursing Leaders in the 
Implementation of JH-AMP Eleni Flanagan, DNP, MBA, RN, NEA-BC 

Integration and Advancement of Education to the Front 
Lines 

Symone Everett-Day, DNP, RN, ACCNS-
AG, CCRN 

Empowering Clinical Technicians To Drive Patient 
Mobility as Mobility Advocates Jessica Peters, BSN, RN 

Break   
Excellence in Practice at Premier Health - Ohio:  
Lessons Learned A to Z: Building a Framework to be 
Successful in your Mobility Journey 

Angela Wale, MSN, RN, CENP 
Erin Greene, MS, APRN, ACNS-BC, CCRN 

Excellence in Practice at Multi-Care Health System - 
Washington:  
Leveraging Central Resources to Support Local Leaders  

Tamara Uson, MN-AL 
Devorah Overbay, EdD, CNS-MSN, RN, 
CPHQ, MSRN 

Excellence in Practice at Our Lady of the Lake - 
Louisiana:  
The Nursing and Physician Partnership to Promote 
Mobility 

Christopher Thomas, MD 

Q&A & Closing Eleni Flanagan, DNP, MBA, RN, NEA-BC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



In-Person Program  
 

Friday, April 26, 2024 
• Liberating Structures Design Workshop:  Implementing, Scaling and 

Sustaining  
• Mobility Advocacy – Make it Happen at the Bedside Speaker 

Track A: Liberating 
Structures Design 

Workshop:  
Implementing, 

Scaling and 
Sustaining 

    

8:00AM - 9:00AM Introduction & Implementation Challenges Michael Friedman, PT, MBA 
Annette Lavezza, OTR/L 
Eleni Flanagan, DNP, MBA, RN, NEA-BC 
Sowmya Kumble, PT, MPT, NCS 
Kelly Daley, PT, MBA 
Kendra Gagnon, PT, PhD 

9:00AM - 10:00AM Identifying Threats to Program Implementation 
10:00AM - 10:15AM Break 

10:15AM - 11:45AM Roundtables & Action Planning: Reflecting on Challenges, 
Generating Solutions and Sharing Best Practices 

11:45AM - 12:00PM Closing Michael Friedman, PT, MBA 
Track B: Mobility 

Advocacy – Make it 
Happen at the 

Bedside  

    

8:00AM - 8:15AM Introduction - Mobility Advocacy   

8:15AM - 9:30AM Strategies for the Advanced Mobility Advocate: Engaging 
Patients and Peers Nicole Schechter PsyD 

9:30AM - 9:45AM Break   

9:45AM - 11:45AM Establishing a Mobility Friendly Unit  

Maddie Gares, MBA, BSN, RN 
Sowmya Kumble, PT, MPT, NCS 
Stacey Danielczyk, MS, RN 
Jessica Peters, BSN, RN 

11:45AM - 12:00PM Closing Maddie Gares, MBA, BSN, RN 
Sowmya Kumble, PT, MPT, NCS 
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